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1. What are the biggest challenges the person in this position will face?
2. Can you describe a typical day or week in the position?
3. What would a successful first year in the position look like?
4. How will the success of the person in this position be measured?
5. How long did the previous person in the role hold the position? What has turnover in the role generally been like?
6. How would you describe the culture here? What type of people really thrive in this job, and what type don’t do as well?
7. How would you describe your management style?
8. Thinking back to the person who you’ve seen do this job best, what made their performance so outstanding?
9. Are there any reservations you have about my fit for the position that I could try to address?
10. What is your time line for getting back to candidates about the next steps

